
 

 OFFICE OF THE NATIONAL COMMANDER 
NATIONAL HEADQUARTERS 

CIVIL AIR PATROL 
UNITED STATES AIR FORCE AUXILIARY 

MAXWELL AIR FORCE BASE, ALABAMA 36112-6332 

     29 October 2004 

MEMORANDUM FOR WING AND REGION COMMANDERS 
 
FROM: CAP/CC 
 
SUBJECT: Change to 15% Admin Fee for CD Missions 
 
1.  The budget news from CAP-USAF is almost all good.  However, an item disapproved by 
CAP-USAF is the administrative fee we included for counterdrug operations.  CAP-USAF says it 
is disallowed by our current statutory authority.  The HQ staff has reviewed the controlling 
documents and reluctantly agrees.  Originally that item in our budget was over $100k but the 
“war” tax cut it back to $30k in the final budget we submitted for approval. 
 
2.  We have permission from CAP-USAF, our oversight agency, to create a line item for Wing 
vehicle minor maintenance and transfer the $30k to it.  Wings performing actual counterdrug 
missions may therefore apply for reimbursement of vehicle minor maintenance to the extent 
funds are available.  Be aware there is no guarantee of reimbursement due to the limited 
amount of funds. 
 
3.  The staff has advised that appropriate changes to CAPR 173-3 and the CAPF 108 will need 
to be coordinated.  Be sure to instruct your staff officers to review these draft changes when 
they are posted, especially since a staff memo refers to “…these and many other necessary 
changes.” 
 
4.  As to activities conducted in FY 2004, CD admin fees reported on the CAPF 108 will be 
reimbursed, but the forms need to be submitted to NHQ right away.  CD admin fees reported on 
the CAPF 108 for missions conducted in FY 2005 will NOT be reimbursed.  For FY 2005 and 
thereafter it is no longer necessary to enter a “1” in Block 2 of the CAPF 108, and column J of 
Block 5 on the 108 will now be blank on all missions.  
 
 
 
 
 

DWIGHT H. WHELESS 
Major General, CAP 
Commander 

Attachment: 
CAP-USAF/CC Ltr, 17 Sep 04 
 
cc: 
HQ CAP/CV/CS/EX/XP/DO/FM/GC/IG/LG 
Region Counterdrug Directors 
Wing Counterdrug Officers 
Wing and Region LG/LGT 
HQ CAP-USAF/CC/CV/XO/FM/IG/JA/LG 
CAP-USAF LR/CC; STATE DIRECTORS 




